Executive
MBA

Onsa TonMeHepxepis

kmbs

Mporpama Executive MBA cTtBOpeHa pgns
CYYOCHUX YNPABRiHLUIB, AKi:

MAIOTb OOCBIO YNPABMAIHHA CKIAQOHUMU
CUCTEMAMMU HA CTpATEriYHOMYy piBHI S5+
POKiB;

NnpPencTaBnATb PiIBHOMAHITHICTb
CeKTopiB, ranyseun, reorpadivi i ponen;
MPArHYTb MUCAUTM  WMpwe, O6a4nTn
rnodéanbHy KAPTUHY, MOCUMIOBATU BB,
rotosi OpaTu BiANOBIOANBHICTL 30
pPO3BUTOK cebe, ©Oi3Hecy, KpaiHn B
YMOBOX;

NigBULLLEEHOI CKNOOHOCTI;

BipATb Y LWiHHICHE Ta eTU4He NiaepcTBOo;
BONOAIIOTb OHININCbKOIO MOBOIO HA PiBHI
Upper-Intermediate (B2)+.



kmbs

OATA CTAPTY NMPOIrPAMU

24 xxoBTHA 2024

MOOAYHA 3AABKUN HA YHACTb - 0O 18 )KOBTHA

HaB4YOHHSA HO Nporpami CnpssMoBOHE HA PO3BUTOK CMPOMOXHOCTEW YYOACHUKIB
nporpamum:
- CTpaTeriyHoro nigepcTeaq;

- PO3YMIHHA rNobANbHUX KOHTEKCTIB, METATEHOEHLUIW, WO BeayTb A0 3MiH
CbOrofHi Ta 3aBTPA;

- CTBOPEHHSA CTpATEri B YMOBAX TYPOYNEHTHOCTI TO HEBU3HAYEHOCTI
- B3deMofil Y CBIiTi BIABKPUTUX CUCTEM,;
- PO3pPOOKK TA BNPOBAOKEHHS iIHHOBALINHNX BisHec-mopenewu;

- CMUCTEMHOro YnpaBfiHHA 3048 peani3auil cTpaTeril i3 3aCTOCYBAHHAM
HOBITHIX;

- YNPABAIHCbKUX TA NiAEPCbKNX MPAKTUK.

CTPYKTYPA IMPOIrPAMM

- 15 HaBYANbHUX MoQyNiB, 06'€QHAHUX Y YHOTUPWU PIBHI;

HOBYOHHS BKJOYAE 2 BUIBHUX MOAYII TA NO3A-AyOAUTOPHI 3AHATTS;

MigroToBKA TA 3AXUCT MArICTEPCbKOro NpPoeEKTY;

rYMOHITAPHAO CKIOQOBA MPOrpamMu.

HYAC HABHAHHA

- HOBYOHHSA BiOOYyBAOTLCA B YeTBep, N'ATHULIO, cyboTy Ta Hepginto 3 10:00
po 18:00.

BAPTICTb
BapTicte nporpamu cknapgae 975 000 rpH 3 OB, 6e3 BuTpat Ha

NOriCTUKY BUISHUX MOoAOyniB.

Onnata Mmoxe 6yTn 3aiCHeHs YHaCTUHAMM, NnpoTarom nepwmx 10 micauis
HOBYAHHS.
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CTPYKTYPA MNMPOIrPAMMU

1 PIBEHB

«[MepcoHanbHi cTpaTerii» (1-3 monyni)

META PIBHA

PiBeHb BBOOUTb YYOCHUKIB B HOBYAJSIbHY Mporpamy,
ponoMarade 3HAWMOMCTBY 3i  LWUKOMOWO, OAMH 3 OfHUM,
BUMNYCKHMKAOMM NonepenHix pokiB Ta nepenyciMm — i3 caMmmm
cobot. 3HaromMuTb 3i  CTpATEeriasMM  NEepPCOHASIBHOro
pPO3BUTKY. Baxknmea o0cobnuMBICTbL LbOro piBHA — ChifbHe
HaB4YaHHA rpyn Presidents' MBA Ta Executive MBA.

- pednekcis BMACHOro WNASAXy MEepPCOoHANnbLHOro Ta npodecinHoro

PO3BUTKY;

- 30CBOEHHS igel, WO Ccrnocié MUCIEHHS € KOHKYPEHTHOIO NMepeBarolo;

- MigBULLEHHS iHAMBIAYANbHOI MPOAYKTUBHOCTI YHACHMUKIB MpOorpamMm.

KYPCW PIBHA:

- EBonouis ynpaBniHHA, NigepcTBA, MUCIIEHHS

- [epcoHanbHUn PO3BUTOK

- [lepcoHanbHi KOMYHiKauil

- YnpaBniHCbKA eceicTUKa

- TlepCoHANbHA PE3UNTbEHTHICTb

- [epcoHanbHA NPOAYKTUBHICTb

- Bionoriga MmucneHHs

-  KapTyBAaHHS ynpaBniHCbKUX TANAHTIB

- Lean-mucneHHs i nepcoHanbHA ePeKTUBHICTb
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CAMOCTIVIHA POEOTA MIDXK MOOY/NAMU
MPAKTUYHI OOMALUHI 30BOAHHS, YUTOHHSA NiTEepaTypu, TecTu, podoTa 3
XKOHPOM  YrpPAaBMIHCLKOro ecelo, MNepCOHANbHI  KOHCynbTAUil 3
BMKNAQA4YamMm.

OCOBJIMBOCTI PIBHA
NepeocMucnuewn CBOI posii, NPOodPecinHMN Ta OCOBUCTICHUA LWNSX,
YYOCHUKUN NepexonsTb Y cBoi rpynu, Presidents' MBA Ta Executive MBA,
i PO3NOYNHAIOTb BUBYEHHS CTPATENYHUX KOHUENTIB TA CTpATerin HOBOro
MOKOJSiHHSA BigNOBIAHO OO CBOIX POSien.
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2 PIBEHb

«EKoHOMIKa, diHaOHCK Ta GisHec-aHaniTuka» (3 mopyni no 4 gHi)

Ha UuboMy PiBHi nporpamm y4YacHukun Executive
MBA npautotoTb 3 diHaHCcOoBMMMU, IHBECTULINHUMMN,
QHANITUYHUMU KOHUenTamm Ta iIHCTPpYyMEHTapieM;

DOCNIMKYIOTb yCniwHi dpiHAHCOBO-IHBECTULIWHI cTpaTeril Ta
HAMHOBIWI MNPAKTUKXW — Ons  Noganbloro  MPUNHATTS

O6I"p\/HTOBCIHI/IX piLIJeHb Y BJIACHUX KOHTEKCTAX TA poisaX.

META PIBHA:

gocnignTun CBIiT rnodanbHUX IiHAHCIB, MOro Y4YACHWKIB, MNPUHUUNK,
MEeXAHI3MU, TpeHaMm;

PO3rNsiHYyTN CY4YACHI PiHOHCOBO-IHBECTULIVHI CTpATEril TA NPAKTUKMU;
OTPUMATU UiNiCHE PO3YMIiHHS YNpPABMAIHCLKOro obniky Ta ¢iHAHCOBOro
MeHe KMEHTY;

OCBOITU MigXoan pU3nK-MeHeIKMeHTY Ta BiSHeC-aHANITUKW;
MO3HANOMUTUCS 3 IHHOBALIMHUMU HAMPAMKAMU €KOHOMIYHOI Teopil, Lo
AHANI3YTb crocobu MPUAHATTS €KOHOMIYHUX pilweHb 3

WMpPLLOT NepCrneKTUBMK.

KYPCW PIBHA:

MMobanbHi diHAHCK

YnpaBniHCbKMIA 06NiK

diHaHCOBUI MEHEO>KMEHT

OCHOBM ynpaBiHHA PUSNKAMM

AHANITUYHI IHCTPYMEHTM NiABULLEHHS ePEeKTUBHOCTI BisHecy

Mopeni noBeOiHKOBOI EKOHOMIKU

CAMOCTINHA POEOTA MIXK MOOVY/IAMU

MPAKTUYHI QOMALUHI 30BOOHHS; OKTUBHE BUKOPUCTAOHHS MeToay KEencis,
5K B MeXaxX OfHIel gucumnniHn, TaK i iHTerpoBaHUX, WO BUMArAKTb
OOHOYOCHOro 30CTOCYBOHHSI 3HAHb i3 PI3HUX OUCUUNNIH, CynpoBig
KenciB ekcnepTamMmu-rnpakTUKAMU; YUTAHHS NiTepaTypu; NepCoHAsbHiI
KOHCynbTALil 3 BUKNAga4amm

OCOBJIMBOCTI PIBHA
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KomMnnekcHun nigxia pno pobotn 3 @iHAHCOBUM, IHBECTUUINHUM,
AQHANITUYHUM  IHCTPYMEHTapiEM [03BONMUTb 6a4nTKM  BisHec OinbL
CUCTEMHO Ta Binbll ePeKTUBHO NPUNMATU CKNAQHI YNPABAIHCbKI

pilUeHHs.
Y nporpamy BBOAUTLCS NYMOHITAPHE HOBYAHHS, peani3oBaHe B KOHLENTI

«KpeaTUBHUX NPAKTUK.
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«CTpaTerii HoBoro nokosniHHa» (4 mopyni no 4 gHi)

META PIBHA

Y4YACHUKN  OCAraloTb  CTpATEriYyHMM  BNOoK  mporpamm,
NPAUIOKYN 3 TAKMMU KOHLEMNTAMU, SK CUCTEMHE MUCHEHHS,
cTpaTeridHa ipesl, cTpareria, OisHec-mopenb, BiOKPWUTI
cuctemun, kKnactepu. PiBeHb pae po3yMiHHS CYYOACHUX
cTpaTerivyHnx KOHUeNTIB; po3BMBAE CMPOMOXXHOCTI
$dOpPMYBAHHA CTpATEriyHOl igei, pPo3pobKM iHHOBALIMHUX

cTpaTerin Ta bisHec-mopenen.

- OBONOAQITU MNPUHUMMNAMM CUCTEMHOIO MUCIIEHHSI B Oi3HEeCi, YMiHHAM

0a4nTKM Bi3HEC K cucTemy,;

- PO3BUHYTU CMIPOMOXXHOCTI [0 POPMYBAHHSA CTPATEri4YHOI inel bizHecy;

- PO3BUHYTU CMPOMOXXHOCTI O PO3PODOKU CTPATErii HOBOIrO NOKOMIHHS;

-  NepeocMUCIUTU MNOHATTA KOHKYpPEeHUil, Konadopauil,

OocnianTn Noriky podoTn BiGKPUTUX CUCTEM,;

- OCBOITM Nigxoau Ao AN3ANHY CYHACHUX BizHec-mMopenen.

KYPCW PIBHA:
- CrTpaTteriyHe MUCTIEHHS
- MopentoBaHHSA cucteM gns ynpasniHUiB
- bisHec-Mopeni
- YnpaBniHHA CTBOPEHHSAM LiHHOCTI
- CTpaTeriyHnin MapKeTUHr
- bisHec-gn3anH nicnsa bisHec-mMopeni
- EKOHOMIYHQ iHXeHepis
- Growth Strategies

CAMOCTIVIHA POEOTA MI>K MOOYNSIMU

MPAKTUYHI QOMALUHI 3aBOAHHSA, YNTAHHS NiTEpATypu, NOYATOK poboTr
HOO KOHCTPYIOBAHHAM BSIOCHOIO MAriCTEPCbKOro NPOEKTY, MePCOHANbHI

KOHCYnbTALIT 3 BUKNAQA4YAMM.

OCOBJIMBOCTI PIBHA
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- HO UbOMY pPiBHI BiAOYBAETLCH NEPLUMNIA BUIBHUIN MOAY b YKPATHOIO;

- PO3MNOYMHAETLCS POBOTA HAL MAriCTEPCbKUM MPOEKTOM, B XOoAdi SIKOI
YYHOACHUKMN, 3ACTOCOBYIO4YU MeTofosiorito LLIKONMN, MOYNHAIOTb
KOHCTPYIOBATU BAACHMIA CTPATENHHNI NPOEKT;

- CTAPTYE MEHTOpCbKa nporpama, 1-to-1cynpoBig KOXXHOro Y4YacHMKA
MEHTOPOM.
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4 pIBEHB

«YnpaeniHHA peanizauieto ctpaTterii» (5 mogynie no 4 gHi)

Ha ubomMy piBHIi YYOCHUKM npoxoasTb Yy Temy peanisauil
BJIOCHOI CTpATErivyHOI igel Ta cTpaTeril Yepes opraHi3auinHmnin
OUN3ANH, KOHCTPYIOBAHHA BiOAMOBIOHOI  OpPraHi3auinHol
KyJibTypW, NobyaoBy CUCTEMM KOPMNOPATUBHOINO YMNPABAiIHHSA
TA YNPABMiHHA NOOCBKUM KAMITANIOM, HONArOO>XXEeHHSA BUCOKOI

onepauinHol edpeKTUBHOCTI Td €ANHOro iHPopMaALiIMHOro Nons.

META PIBHA
- OBONOAITV MPUHLUMNAMMN TA IHCTPYMEHTAPIEM OPraHi3AUiMHOro AN3anHy;
- [OCnignTn TpeHOU TAd MNPAKTUKU KOPMOPATUBHOMO YMPABAIHHA T

YNPABMIHHA NOACLKUM KAMITANOM;

- OCBOITM CTpPATErIl TO TOKTUKUN OI€EBUX OPraHi3ALiMHNX KOMYHIKALIW;

- pocnignTu nigxoau 0o NOKPALEeHHS onepauinHol edpeKTUBHOCTI, Y TOMY
Yyncni i Yepes nepexia HA ULMPPOBI TEXHOSOTIT;

- ONpPALIOBATU KJIACUYHI TA HOBITHI MigXxoau ynpaBfiiHHA 3MiHOMU Yy Xofai

peanisauil cTpaTerin.

KYPCW PIBHA:
- OpraHisauiiHnn gnsamnH
-  KopnopaTtnBHe yrnpaBiHHS
- YnpaBniHHSA NIOACBKUM KAMITASIOM
- OnepauinHa epeKTUBHICTb
- YnpaBniHHA KOPNOPATUBHMUMUN KOMYHIKALigAMU
- YnpaBniHHS 3MiHOMU
- Performance management

CAMOCTIVIHA POEOTA MI>XK MOOY/NAMU
MPAKTUYHI QOMALLHI 30BOAHHS, YUTAHHS NiTepaTtypu, TeCTn, podoTa Hag
MAriCTepCbKNUM NPOEKTOM, MEPCOHANbHI KOHCYNbTALIT 3 BUKNAOAYAMMN.
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OCOBJIMBOCTI PIBHA

- piBeHb Nnepenodavae rpyHTOBHE AOCAIAXKEHHS peanbHUX
KeWciB 6i3HecoBUX i He BIBHECOBUX IHCTUTYLIN;
- BiABGYBAETLCA MI>XXHAPOOHWUM BUISHUW HABYANbHUM
MoAy b, WO OO03BOSISIE CYTTEBO PO3LWMPUTU CBITOrNSA TA
HEeTBOPKIHI YHOCHWUKIB, i 30CTOCYBATU BMBYEHE B POOOTI 3 rNObGASIbHUMM
Kencamuy;

-  TPMBAE MEHTOPCbKA Nporpama i poboTa HaQ MAriCTEPCbKUM MPOEKTOM.
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BUI3HI MOV MPOrPAMU EMBA
BuisHi moayni noONoOBHIOKTL AyAUTOPHI Moayni NporpamMum MNpPAKTUKOO
«KUBUX KENCiB» - BiABIiAOHHAM KOMMAHIN TA iIHCTUTYLIN, QUCKYCiaMM 3 iX
3ACHOBHMKAOMM TA TONMEHeoKepaMMu.

3HANOMCTBO 3 MICTOMU Ta perioHaMu BiOOYBAETLCA 4Yepe3 MNpPU3MY
KoHUenuii iHHoBauinHoro po3suTtky «Quadruple Helix».

B yMoBaX BOEHHOro CTAHy BWI3HI Mopyni nporpamMmu BigbyBAOTLCS B
Mexxax YKpaiHu.

MATICTEPCbKWIA MPOEKT

MaricTepcbKuii NPOEKT NiIACYMOBYE TA iHTErpye po3yMiHHA TA BMIiHHS,
HAMPOUBbOBAHI  MPOTAroM  BCi€l nporpamMn. YYACHUKM  MAIOTb
NPOOEMOHCTPYBATM BOJIOQIHHA 30CBOEHMMM 3HAHHSAMU. B ocHosBi
MAriCTepPCbKUX MNPOEKTIB — BJIACHI NignpUMEMCTBA TA iHiuiaTuBM

YYOACHMUKIB.

N'YMAHITAPHA CKJTAOOBA EMBA

N'yMaHiTaOpHO cknapgoBa nporpamu EMBA oOpraHisoBaHa €K HU3KA
ABTOPCbKMX KypCiB, iKi MAIOTb HO MeETi:

- PO3LUMPEHHS CBITOOAYEHHS YYOCHMUKIB;
-  3HAWMOMCTBO 3 N'YMAHITAPHUM CMOCOBOM MUCNEHHS;
-  3HAXOOPKEHHSI HOBUX igen pns po3BUTKY — cebe, cBoro bisHecy,
CBOET KpATHMW.
Kypcn rymMaHiTaQpHOI CKNagoBOi 3a6e3ne4vyloTb YHACHUKOM pPO3BiaKy
HOBUX cdep, TeM, CnikepiB Ta PO3KPUBAIOTb PYHAAMEHTANbHI 3acaau

CHEeMNMPAKTUYHUX peYven», AKi MPOBOKYIOTb PO3BUTOK MUCIIEHHSA YYOCHUKIB
EMBA Ta popMyloTb KynbTypy Aianory.

annJiom

BunyckHnkun nporpam MBA oTpuMylOTb OuUNAoOM Mdarictpa 6i3Hec-
agMiHicTpyBaHHSA KuneBo-MorunnaHcbkol Oi3Hec-wKonu Ta [QuUnsiom
Marictpa 3 MeHem>KMeHTY Kneso-MormnssHCbKoI akagemil.
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KOHBOKALUIA

KoHnBokauis € Tpaguuielo Kuneo-MorunaHcbkoi akagemil, sKol
npuTpumyeTbes M kmbs. LLlopiyHO, 28 4epBHs, y4acHukn MBA-rpyn,
HOBYAHHSA AKX 0OBIrno KiHug, BOSAraloTb MOHTIT TO aKAaOeMidHi LLAano4YKu
" 6epyTb YHACTb Y CBATKOBI LLepeMOHil.

OekaH kmbs Ta kepiBHMKM MBA-nporpam BiTAOTb BUMYCKHUKIB i3
pony4eHHaM go  Alumni-cninbHOTW, a HAN3AB3ATIWI  YYACHUKN
OTPUMYIOTb «BiA3HAKY OEKAHO».

Lle cBATO € HAOMOYiIKYBAOHILWLMM | ONs BUNYCKHUKIB, | 4ns BUKNAQAYiB, i ans

KOMAHOU LLKOJIN.
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AK CTATU YHACHUMKOM TMPOIMPAMMI:

1. 3anoBHUTM I NOAATU AMJIiKAULINHY POpPMYy HA CTOPiHUI Nporpamwu
EMBA.

2. HanuncaTtm ece Ha TeMy «5 i MOSi KOMIMAHIS: HAOLWI CTPATEril PO3BUTKY».
3. lNpoiTtn cniBbeciny 3 KEpPiBHNUKOM.

[ns oTpMMAOHHSA gogaTkoBol iHPopMaALil Npo NporpamMy 3BepTanTeCh:

Bnapucnas HM>xHuK
MeHep>xep MBA nporpam

+38 (095) 386 81 00
viadyslav.nyzhnyk@kmbs.ua

[o 3ycTpivi B kmbs!

CropiHka nporpamu EMBA

kmbs.ua | Facebook | Instagram | LinkedIn | Radio kmbs | Twitter
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